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Part 1-Financial Performance Planning



1. MAYOR’S APPROVAL AND RECOMMENDATIONS TO COUNCIL

Section 53 (1) (c) states that the mayor must-
(1) (c) take all reasonable steps to ensure-
. (i) That the municipality approves its annual budget hefore the start of the year;

. (i) That the municipality’s service delivery and budget and implementation plan is approved
by the mayor 28 days after the approval of the budget; and

(iii) That the annual performance agreements as required in terms section 57 (1)(b) of the
Municipal Systems Act for the municipal manager and all senior managers-

(aa) comply with this Act in order to promote sound financial management;

(bb) are linked to measurable performance objectives approved with the budget and to the service
delivery and budget implementation plan; and

(cc) are concluded in accordance with section 57 (2) of the Municipal Systems Act.

(2) The mayor must promptly report to the municipal council and the MEC for finance in the province
any delay in the tabling in the tabling of an annual budget, the approval of the service delivery
and budget implementation plan or the signing of the annual performance agreements.

(3) Themayor mustensure-

(a) thatthe revenue and expenditure projections for each month and the service delivery targets and
performance indicators for each quarter, as set out in the service delivery and budget
implementation plan, are made public no later than 14 days after the approval of the service
delivery and budget implementation plan; and

(b) that the performance agreements of the municipal manager, senior managers and any other
categories of officials as may be prescribed, are made public no later than 14 days after the
approval of the municipality’s service delivery and budget implementation plan. Copies of such
perfarmance agreements must be submitted to the council and the MEC for local government in
the province.

1, COUNCILLOR MMAMAMA EUNICE TSOENE in my capacity as the MAYOR of MANTSOPA
LOCAL MUNICIPALITY, hereby confirm reéeipt of the Service Delivery and Budget Implementation
Plan for 2024/2025 as required by section 53 (1) (¢} (i) of the Municipal Finance Management Act, 56
of 2003, as stated above with the attached MFMA Circular 88 Annexure for notification as per the
requirements of Addendum 4 of MFMA Circular 88.

CLLR M.E TSOENE
MAYOR



2. INTRODUCTION

The purpose of this document is to present the Draft Service Delivery and Budget Implementation Plan
(SDBIP) of Mantsopa Local Municipality for the 2024/2025 financial year. The development,
implementation, and monitoring of a SDBIP is a requirement of the Municipal Finance Management
Act, 56 of 2003.

The Service Delivery and Budget Implementation Plan gives effect to the Integrated Development Plan
and the Budget of the municipality. It is an expression of the objectives of the municipality in
guantifiable outcomes that will be implemented by the administration for the financial period. It
includes the service delivery targets and performance indicators for each quarter which is linked to
the performance agreements of senior management and any other official who has signed a
performance agreement. It therefore facilitates oversight over financial and non-financial
performance of the municipality.

The Service Delivery and Budget Implementation Plan is a key management, implementation, and
monitoring tool, which provides operational content to the end of year service delivery targets, set in
the Integrated Development Plan and Budget. The SDBIP provides a credible information management
plan to ensure service delivery targets and other performance management indicators are achieved.

It is a mechanism that ensures that the Integrated Development Plan and the Budget are aligned. The
focus of the SDBIP is the creation of both financial and non-financial measurable performance
objectives in the form of service delivery targets.

The Service Delivery and Budget Implementation Plan 2024/2025 will not only ensure appropriate
monitoring in the execution of the municipal budget and processes involved in the allocations of
budget to achieve key strategic priorities as set by the municipality’s integrated Development Plan,
but will also serve as the kernel of annual performance contracts for senior management and provide
a foundation for overall annual and quarterly organisational performance for the 2023/2024 financial
year. The SDBIP also assists the executive, council, and the community in their respect for oversight
responsibilities since it serves as an implementation and monitoring tool.

3. LEGISLATIVE FRAMEWORK

Section 1 of the Municipal Finance Management Act, 56 of 2003, defines the Service Delivery and
Budget Implementation Plan as a detailed plan approved by the mayor of a municipality in terms of
section 53 (1) (c) for implementing the municipality’s delivery of services and its annual budget.

(a) Projection for each month of: -
(i) Revenue to be collected, by source; and
(ii) Operational and capital expenditure, by vote.
{b) Service delivery targets and performance indicators for each quarter; and

(c) Anyothermattersthatmay be prescribed and includes any revisions of such plan by themayor
interms of section 54 (1) (c}.

The Municipal Finance Management Act, 56 of 2003, requires that municipalities develop a Service
Delivery and Budget implementation Plan as a strategic financial management tool to ensure that
budgetary decisions that are adopted by municipalities for the financial year are aligned with the
Integrated DevelopmentPlan.



4. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

4.1.  Components of the Service Delivery and Budget Implementation Plan

Monthly projections of revenue to be collected for each source

Monthly projections of expenditure and revenue for each vote

Quarterly projections of service delivery targets and performance indicators for each vote
Ward Information for expenditure and service delivery

Detailed capital budget broken down by ward over three years

o o o o o

4.1.1. Monthly projections of revenue to be collected for each source

The third quarter budget and performance report indicate that actual revenue collected is lower than
the year-to-date budget, the average revenue collection rate is at 55%. Some of the revenue received
is from grants allocated by the National Treasury through Division of Revenue allocations.

Failure to collect its revenue as budgeted will impact on the municipality’s ability to provide services
to the community. The municipality therefore must intensify measures to achieve its monthly revenue
targets for each source.

These measures will enable the municipality to assess its cash flow on a monthly basis with the view
of undertaking contingency plans should there be a cash flow shortage or alternatively invest surplus
cash.

Furthermore, the effectiveness of Revenue Enhancement Strategy, Credit Control and Debt Collection
Policies and procedures can be monitored with appropriate actions taken to remedy the situation.
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4.1.2. Monthly projections of revenue and expenditure by vote

The manthly projection of revenue and expenditure by vote relate to the cash paid and reconciles with
the cash flow statement adopted with the budget. The focus under this component is monthly
projections per vote in addition to projections by source.

When reviewing budget projections against actual, it is useful to consider revenue and expenditure
per vote in order to gain a more complete picture of budget projections against actual. The vote must
be aligned to the organisational structure to indicate the budget spread.

Section 71(1}(c), (d) and (f) of MFMA requires reporting against such monthly projéctions in the Service

Delivery and Budget Implementation Plan

3.9 2024/2025 Mantsopa Municipality Budget

A high -level summary of the 2024/2025 MTREF budget is provided in the table

below:

2023/24
Adjustment 2024/25 2025/26 2026/27
budget Budget Budget Budget
R R R R
Operating Revenue (Own) 253,175,000 313,612,000 303,295,000 317,246,000
Grants 113,551,000 122,351,000 124,486,000 128,139,000
Total Revenue 366,726,000 435,963,000 427,781,000 445,385,000
Capital expenditure 49,911,000 32,449,000 30,029,000 31,411,000
Operating expenditure 417,553,000 464,758,000 486,148,000 508,515,000
Total expenditure 464,464,000 497,207,000 516,177,000 539,926,000

Municipal Standard Chart of Accounts (nSCOA

Mantsopa Municipality has prepared its budget and A schedule in version 6.8 of the mSCOA

classification framework.

In terms of the mSCOA Regulations, municipalities must generate the regulated MBRR
schedules that is tabled and adopted by Council directly from their financial ERP systems
and not import or captured it on the system at a later stage.

Budget operating surplus/(deficit

The budgeted operating (deficit) or surplus for the 3-year 2024/25 MTREF period is R3.654
million (Surplus), R24.4 million (deficit) and R27.6 million (deficit) respectively. If the capital
conditional grants are excluded, the deficit for the 3 respective years are R28.785 million,

R57.4million and R63.1 million.




Infrastructure projects account for the entire capital budget for the 2024/25 MRTREF period,
at an average of 100%. The Mantsopa Municipality has received allocations of R32.4
million, R30.029 million, and R31.4 million from the National Government (DoRA). There is
no utilization of funds from commercial banks or the Development Bank of Southern Africa
(DBSA). Due to budgetary constraints, there are no internally generated funds available for
any capital assets.

REPAIRS AND MAINTENCE EXPENDITURE

The budget for repairs and maintenance for 2024/25, 2025/26 and 2026/27 is

R28.8 million, R8.6 million and R9.0 million respectively (see table below).

The amounts reflected as repairs and maintenance only represents materials and contracted
services. No Labour and vehicle cost incurred by the municipality is currently allocated to repairs
and maintenance due to the absence of a full costing system.

The budget assumptions used in the preparation of the budget are

provided below.

2023/24 2024/25 2025/26

1 Estimated proposed rates and tariff increases for:

Electricity (stil to be determined by NERSA). The
1.1 electricity tariffs will however be guided by the approved 15.1% 12.74% 14.5%

ESKOMincrease in bulk purchases:
1.3 Property rates 5% 0% 4.6%
1.4 Water: Consumption 5.% 4.9% 4.6%
1.5 Water: Basic and availability 5.% 4.9% 4.6%
1.7 Refuse 5% 4.9% 4.6%
1.8 Sewage 5.0% 4.9% 4.6%
1.9 Sundry tariffs . .10% 4.9% 4.6%
7 CPI and affordability were considered, but the rates and  Cost reflective Cost reflective Cost reflective

tariffs must be: tariffs tariffs tariffs
8 Debtors payment rate 70% 60% 65%
9 National grants will be budgeted in accordance with DORA DORA DORA

Division of Revenue Bill and gazetted allocations:
Provincial grants will be budgeted in accordance with the

10 Provincial Gazette: Provincial DORA Provincial DORA Provincial DORA
11 Interest on investments based on: Prime less 3% Prime less 3% Prime less 3%
12 Interest on debtors is based on: Prime plus 1% Prime plus 1% Prime plus 1%

Overview of budget funding

The budget must be funded from actual revenue to be collected during the financial
year and must be cost reflective. The Operating budget is funded from Revenue as
indicated in the relevant A schedules attached.



Expenditure on allocations and grant programmes:

The total grants to be received for the financial year 2024/25 comprises R154.8 million,
and for the two outer years are R161.9 million and R169.3 million.

2023/24

National Allocations Classification | Adjustment 2024,24 202517(4 20202

budget Budget Budget] Budget
Finance Management Grant Operating 3,100,000 3,000,000 3,138,000 3,282,000
Municipal Infrastructure Grant Capital 21,555,000 21,553,000 22,549,000 23,587,000
Municipal Infrastructure Grant Operating 1,077,000 1,134,000 1,187,000 1,241,000
Water Services Infrastructure Capital 10,427,000 10,896,000 11,409,000 11,983,000
Expanded Public Works Programme Qperating 1,189,000} 1,279,000 1,338,000 1,399,000
Equitable Share Operating 115,574,000 116,938,000 122,317,0 127,944,000
Total National DORA grants 152,822,000 154,800,000 161,938, 169,436,000




4.1.3. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE
INDICATORS FOR EACH VOTE

This component of the Service Delivery and Budget Implementation Plan requires non-financial
measurable performance objectives in the form of service delivery targets and other indicators of
performance. The focus is on outputs rather than inputs.

Service delivery targets relate to the level and standard of service being provided to the community
and include the addressing of backlogs in basic services. The approach encouraged by National
Treasury’s Municipal Finance Management Act, 56 of 2003, Circular 13, is the utilisation of scorecards
to monitor service delivery.

4.1.4. WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY

It is important to recognize that councillors and the community will also benefit greatly from a further
breakdown of information on services into municipal wards. Chapter 8 of the SDBIP provides a
breakdown of Key Performance Indicators into municipal wards.

4.1.5. DETAILED CAPITAL BUDGET OVER THREE YEARS

Information detailing infrastructure projects containing project description and anticipated costs over
the three-year period. A summary of capital projects per the Integrated Development Plan is available
on the website. The procurement process is an important component to ensure effective and timely
infrastructure/capital service delivery, and this will also ensure thatirregular expenditure is curbed.



5. MONITORING OF THE IMPLEMENTATION OF THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

Progress against the objectives and targets set out in the Service delivery and Budget Implementation
Plan is reported on monthly, quarterly, mid-year and annual basis as set out in the Municipal Finance
Management Act, 56 of 2003. A series of reporting requirements are outlined in the Municipal Finance
Management Act, 56 of 2003, as follows:

Monthly budget statements (section 71)

Quarterly reports (section 52(d})

Mid-year Budget and Performance Assessment Report (section 72)
Annual report (section 121)

o o o o

Whilst the Service Delivery and Budget Implementation Plan largely complies with legislation as well
as policy guidelines issued by National Treasury, it is however an evolving document and will continue
to be refined to improve the content and quality of information contained therein on continued basis.

The Service Delivery and Budget Implementation Plan of Mantsopa Local Municipality is developed
according to the six key performance areas as set out in the municipal Integrated Development Plan.
It contains the strategic focus areas which are then drilled down into programmes, projects, and sub-
projects.

It reflects the quarterly and annual targets, and the actual achievements or non-achievements of these
targets is monitored on quarterly basis. The aim of monitoring is to ensure that the municipality
achieves its objectives.

Where targets are not achieved, reasons for non-achievement and corrective actions to be
implemented are required. All service Delivery and Budget Implementation Plan projects are linked,
either directly or indirectly, to the key performance indicators contained in the organisational
scorecard. This ensures that the municipal Integrated Development Plan, Budget, Organisational
Scorecard and the Service Delivery and Budget Implementation Plan are all linked.



6. 2024/2025 MEDIUM-TERM REVENUE AND EXPENDITURE FRAMEWORK

The following set of graphs gives an overview of the municipal budget 2024/2025 financial year
thatwas approved by council on the 30 May 2024.

6.1. Revenue and Expenditure

3.13 TOTAL OPERATING REVENUE- EXCLUDING CAPITAL AND CONTRIBUTIONS:2024/25 FINANCIAL
YEAR

Revenue from Exchange-Services charges

1%8888 .]_' —' _'_| Series5
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20000 P - a— - o -— Seriesl
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TOTAL OPERATING EXPENDITURE - 2025/25 FINANCIAL YEAR:
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Part 2-Non-Financial Performance Planning
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7. NON-FINANCIAL PERFORMANCE PLANNING

7.1 Link with the Integrated Development Plan

The organisational structure of the municipality is linked to the Integrated Development Plan
through the Institutional Plan attached to the Integrated Development Plan on the high-level
macrostructure consisting of the following structures:

{i) Council

{ii) Office of the Speaker

{iii) Office of the Mayor

{iv) Office of the Municipal Manager

(v} Department of Financial Management Services

(vi) Department of Corporate Services

{vii) Department of Community Services

{viii) Department of Technical Senvioes

7.2 Description of the core functions of the municipality based on its legislative
mandate

The municipality’s core functions are derived from the constitution and its primary objective is to
provide basic services, namely;

(a) Water & Sanitation

(b) Roads & Stormwater
{(c) Electricity

(d) RefuseRemoval

(e} Wastewater

7.3 Summary of core functions

Based on the key priority areas as identified in the Integrated Development Plan, the municipality will
focus on the following six core functions:

Basic Service

Local Economic Development

Institutional Capacity

Financial Management and Accounting

Good Governance, Transparency and Accountability
Public Participation

0O 0o oo o oo

7.4 Mandate and outcomes

Section 166 of the Municipal Financial Management Act, 56 of 2003
Municipal Planning and Performance Management Regulation of 2001
Section 45 of the Municipal System Act, 32 of 2000

Section 18 and 21 of the Municipal System Act, 32 of 2000

O o o o

12
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Section 75 and 95 of the Municipal Financial Management Act, 56 of 2003
Constitution of the republic of South Africa, Act 108 of 1996

Municipal Systems Act, Act 32 of 2000;

Municipal Finance Management Act, 56 of 2003

National Youth Development Agency Act, 54 of 2008

National Youth Policy 2009-2014

National Policy Framework on Women’s Empowerment and gender Equality
National Policy Framework for Public Participation

Framework for Integrated Local Government Response to HIV/AIDS
Disability Framework for Local Government 2009-2014

Section 62(1) c(i) of the Municipal Finance Management Act, 56 of 2003
The Constitution of Republic of South Africa, Act 108 of 1996

Chapters 4, 5 and 6 of the Local Government: Municipal Systems Act, 32 of 2000
Municipal Planning and Performance Management regulation of 2001
Municipal Systems Amendment Act, 7 0f 2011

Regulations on the Appointment of Section 56 Managers

Municipal Structures Act

Municipal Systems Amendment Act

Employment Equity Act

Employment Equity Amendment Act

Skills Development Act

Skills Development Levies Act

SAQA Act

Medical Scheme Act,

Pension Act, Occupational Health and Safety Act

Labour Relations Act

National Archives Act

South African Local Bargaining Council Collective Agreements
Municipal Code of Municipal Bylaws

All Municipal Policies

Standing Rules and Orders

System of Delegation.

National Road Traffic Act, Act 93 of 1996

Occupational Health and Safety Act

National Environment Management Act 107 of 1998

Environmental Conservation Act 73 of 1989

Disaster Management Act, Act 57 of 2002

Fire Brigade Services, Act 99 of 1987

Veld and Forest Fire Act 101 of 1998

SANS 10900, SANS 0400

13
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Input Indicators

Effective and professional internal audit function

Internal auditors registered with the 1A as members

Purpose, authority, and responsibility of internal audit functions properly defined
Submission of report to Management and Audit and Performance Audit Committee regarding
performance against operational plan

Timeous end users support

Effective network support

Timeous response to customer enquiries

Submission of report to IT Steering Committee

Effective administration in the Municipal Manager's Office, Political Offices and
Administrative Units

CredibleIDP

Implementable PMS Policy Framework

Approve Public Participation Strategy

Payments be done within 30 days

Monthly reconciliations

Payment vouchers to be filed in a systematic manner

Lower-layer Service Delivery and Budget Implementation Plan

Provide high quality and professionalinternal audit services

Provide professional advisory and consulting services

Ensure effective risk management within the municipality

Build a strong client relationship

Provide high quality and professional end-user support

Provide effective network support

Effective administrative leadership on all operations

An effective system of expenditure control

Maintains an accounting and information system that recognize expenditure whenitis
incurred; Accounts for creditors of the municipality and accounts for payments

The methodology of developing the Service Delivery and Budget Implementation Plan is based on a
set of indicators for secondary cities. The Top-Layer Service Delivery is organised in terms of the Back
to Basic Principles Pillars and is applicable to the Municipal Manager for the outcomes and all Senior
Managers for the outputs. The pillars referred to are:

O o o o g a

BasicService;

Local Economic Development;

Institutional Capacity;

Financial Management and Accounting;

Good Governance, Transparency and Accountability; and
Public Participation.

26



The SDBIP is a layered plan with the Top-Layer and Lower-Layer.

The Lowered-Layer Service Delivery and Budget Implementation Plan will be reported on quarterly
basis by the Municipal Manager and Managers directly accountable to the Municipal Managers through
the Performance Agreements and Plans. In aligning the pillars to the State of The Nation Address 2024
Priorities, the focus will be on the following seven priorities:

Economictransformation and job creation;

Education, skills, and health;

Consolidating the social wage through reliable and quality basic services.
Spatial integration, human settlements, and local government;

Social cohesion and safe communities;

A capable, ethical, and developmental state; and

A better Africa and World.

0O o o o o o o

All our programmes and polices across all departments and divisions will be directed in pursuit of these
overarchingtasks.

The municipal manager has access to Lower-layer detail to hold middle-level and junior-level managers
responsible for various components of the service delivery plan and targets of the municipality. The
Lower-layer detail will not be made public nor tabled to council. Only the Top Layer of information of the
SDBIP will be made public and tabled to council.
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Resourcing of the strategic activities of the municipality

REPAIRS AND MAINTENCE EXPENDITURE

The budget for repairs and maintenance for 2024/25, 2025/26 and 2026/27 is R28.8 million,
R8.6 million and R9.0 million respectively (see table below).

The amounts reflected as repairs and maintenance only represents materials and contracted
services. No Labour and vehicle cost incurred by the municipality is currently allocated to
repairs and maintenance due to the absence of a full costing system. The real repairs and
maintenance are therefore higher than the amount reflected in the budget documents.

2_023l24 2024/25 2025/26 2026/27
Adjustment
Budget Budget Budget
budget
Repairs and maintenance 10,051,000 28,785,000 8,626,000 9,023,000
As a % of operating expenditure 2.4% 6.9% 1.9% 1.9%
R& Mas a% of PPE 1.7% 5.1% 1.5% 1.6%

3.9 2024/2025 Mantsopa Municipality Budget

A high -level summary of the 2024/2025 MTREF budget is provided in the table below:

2023/24
Adjustment 2024/25 2025/26 2026/27
budget Budget Budget Budget
R R R R
Operating Revenue (Own) 253,175,000 313,612,000 303,295,000 317,246,000
Grants 113,551,000 122,351,000 124,486,000 128,139,000
Total Revenue 366,726,000 435,963,000 427,781,000 445,385,000
Capital expenditure 49,911,000 32,449,000 30,029,000 31,411,000
Operating expenditure 417,553,000 464,758,000 486,148,000 508,515,000
Total expenditure 464,464,000 497,207,000 516,177,000 539,926,000




RECOMMENDATION AND APPROVAL

The Service Delivery & Budget Implementation Plan for 2024/2025 financial year including the
Annual Perfarmance Agreements of the Municipal Manager and Senior Managers are hereby
submitted to the Mayor for consideration and approval.

2]5 MATIRO REBECCA ELLEN MOGOPODI
MUNICIPAL MANAGER

REVIEWED AND APPROVED BY

COUNCILLOR MMAMAMA EUNICE TSOENE
MAYOR



13. Annexure A — MFMA Circular 88

MFMA Circular 88 sets out the 306 municipal indicators and differentially applied across four
categories of municipality: metro; intermediate city; district and local municipality. Only Tier 1 and
Tier 2 indicators apply in 2025-2026.

The municipality will start reporting on Circular 88 from the 1 July 2025 (2025-2026 Year of
Assessment). 2023-2024 is the last year of reporting.

ENERGY AND ELECTRICITY
Item no Output Backto Basic Pillar Output/
/Outcome Outcome Indicator
EE.1.11 Improved access to Service Delivery Number of dwellings
electricity provided with

connections to mains
electricity supply by the

municipality
EE3.11 Improved access to Service Delivery Percentage of
electricity unplanned outages that
are restored to supply
within industry standard
timeframes
EE3.21 Improved access to Service Delivery Percentage of planned
electricity maintenance performed
EE4.4 Improved access to Service Delivery Percentagetotal
electricity electricity losses
ENVIRONMENT AND WASTE
Item no Output Backto Basic Pillar Output/
/Outcome Outcome Indicator
ENV3.11 Increased access to Servicedelivery Percentage of known
refuse removal informal settlements
receiving basic refuse
removalservices
Item no Output BacktoBasicPillar Output/
/Outcome Outcome Indicator
ENV4.11 Biodiversity isconserved | Servicedelivery Percentage of biodiversity
and enhanced priority area within the
municipality
ENV5.2 Coastal and inland water | Servicedelivery Recreational water quality
resources maintained (inland)




HOUSING AND COMMUNITY FACILITIES

Item no Output BacktoBasicPillar | Output/
/Outcome Outcome Indicator
HS3.5 Increased access to and utilisation of Servicedelivery Percentage utilisation rate of
social and community facilities community halls
HS3.6 Increased access to and utilisation of Service delivery Average number of library
social and community facilities visits per library
HS3.7 Increased access to and utilisation of Service delivery Percentage of municipal
social and community facilities cemetery plots available
TRANSPORT AND ROADS
Item no Output Backto Basic Pillar Output/
/Outcome Outcome Indicator
TR6.11 Improved road safety Servicedelivery Percentage of unsurfaced
road graded
TR6.12 Improved road safety Servicedelivery Percentage of surfaced
municipal road lanes which
has been resurfaced and
resealed
TR6.13 Improved road safety Servicedelivery KMs of new municipal road
network
TR6.2 Improved road safety Servicedelivery Number of potholes
reported per 10kms of
municipal road network
TR6.21 Improved road safety Servicedelivery Percentage of reported
pothole complaints
resolved within standard
municipal response time




WATER AND SANITATION

Output oy Output/
It Pillar .
emno /Outcome Backio Bagictl Outcome Indicator
Number of new sewer connectionsmeeting
Improved access minimum standards
WS1.11 to sanitation Servicedelivery
Number of new water connections meeting
Improved access minimum standards
Wws2.11 to sanitation Servicedelivery
Improved access Frequency of sewer blockages per 100 KMs of
Wws3.1 to sanitation Service delivery pipeline
Percentage of callouts responded to within 48
Improved access hours (sanitation/wastewater)
WsS3.11 to sanitation Servicedelivery
Improved access Frequency of water mains failures per 100 KMs
WS3.2 to sanitation Servicedelivery of pipeline
Improved access Percentage of callouts responded to within 48
WS3.21 to sanitation Servicedelivery hours (water)
Improved access Frequency of unplanned water service
Ws3.3 to sanitation Servicedelivery interruptions
Output . Output/
Item no P Back to Basic Pillar utpu .
/Outcome Outcome Indicator
Wws4.1 Improved quality of water (incl. Servicedelivery Percentage of drinking water
wastewater) samples complying to SANS241
WSs4.2 Improved quality of water (incl. Servicedelivery Percentage of wastewater samples
wastewater) compliant to water use license
conditions
Improved water Servicedelivery Percentage of non-revenue
Ws5.1 sustainability water
Improved water Servicedelivery Total water losses
WSS5.2 sustainability
Improved water Servicedelivery Percentage of total water
WS5.31 sustainability connections metered
ws5.4 Improved water Servicedelivery

sustainability

Percentage of water reused




FIREANDDISASTER

Item no

Output/Outcome

Back to Basic Pillar

Output /Outcome Indicator

FD1.11

Mitigated effects of
Aemergencies

Servicedelivery

Percentage compliance with the required
attendance time for structuralfirefighting
incidents




LOCAL ECONOMIC DEVELOPMENT

LED1.11 Growinginclusive Servicedelivery Percentage of total municipal operating
local economies expenditure spent on contracted services
LED1.21 Servicedelivery Number of work opportunities created
through PublicEmployment Programmes
(incl. EPWP, CWP and otherrelated
employment programmes)
LED 2.12
Rates revenue asa Servicedelivery Percentage of the municipality's operating
percentage of the budget spent on indigent relief for free
total revenue of basic services
the municipality
LED3.11 Improved ease of Servicedelivery Average time taken to finalise
doing business business license applications
within the
municipal area
LED3.31 Improved ease of Servicedelivery Average number of days from the point of
doing business advertising to the letter of award per 80/20
within the procurement process
municipalarea
LED3.32 Improved ease of Servicedelivery Percentage of municipal payments made
doing business to service providers who submitted
within the complete forms within 30- days of invoice
municipalarea submission
FINANCIAL MANAGEMENT
Item no Output/Outcome Back to Basic Pillar Output/ Outcome Indicator
Enh icipal ti P t f diture against total
FM1.1 nhanced munlcapa budge g Financial Management ercentage ot expenditure againstto
andbudgetimplementation budget
Financial Management
EM1.11 Enhanced municipal budgeting Total Capital Expenditure as a
: and budgetimplementation percentage of Total Capital Budget
Financial Management Total ingE i
Enhanced municipal budgeting g otal Operating xpendltur'e asa
FM1.12 and budget implementation percentage of Total Operating
& P Expenditure Budget
Financial Management Total Operating Revenue as a
£ - .
FM1.13 nhanced municipal budgeting percentage of Total Operating Revenue

and budgetimplementation

Budget




Enhanced municipal budgeting

Service Charges and Property Rates
Revenue as a percentage of Service

FM1.14 . - Financial Management
and budgetimplementation & Charges and Property Rates Revenue
Budget
. . Financial Management
EM1.2 Enhanced municipal budgeting Municipal budget assessed as funded
) and budgetimplementation {(Y/N)(National)
Enhanced municipal budgeting | . .
EM1.21 Financial Management Fund t(Y Munici
and budgetimplementation undedbudget (Y/N) (Municipal)
Improvedfinancial Financial Management Percentage of total operating revenue
FMm2.1 sustainability and liability to finance total debt (Total Debt
management (Borrowing) / Total operating revenue)
Improved financial Financial Management
P t h i hb d
FM2.2 sustainability and liability ,—;r::,r;:gr:;o:c?ﬁ;;g:as Bcke
management
Improved financial Financial Management
P - e g it Cash backed reserves reconciliation at
FM2.21 sustainability and liability carend
management 4
o Financial Management
FM3.1 Improved liquidity Percentage change in cash and cash
’ management equivalent (shortterm)
| dliquidi Financial Management
mproved liquidi
FM3.11 P q ty Cash/Cost coverage ratio
management
o Financial Management
FMI3.12 Improvedliquidity Currentratio (currentassets/current
’ management liabilities)
Improvedliquidi ; . .
FM3.13 i quidity Financial Management Trade payables to cash ratio
management
FM3.14 Im dliquidi
provedliquidity Financial Management Liquidity ratio
management
. Percentage change of unauthorised,
FM4.1 ;nap;gvzdm::fendlture Financial Management irregular, fruitless and wasteful
B expenditure
Irregular, Fruitless and Wasteful,
EM4.11 Improved expenditure Financial Management Unauthorised Expenditure asa
) management percentage of Total Operating
Expenditure
FM4.2 Improved expenditure Financial Management Percentage of total operating
) management expenditure onremuneration
FMA4.3 Improved expenditure Financial Management Percentage of total operating
’ management expenditure on contracted services
FM4.31 Improved expenditure Financial Management Creditors payment period

management




Percentage change of own funding

FMS5.1 improved assetmanagement | Financial Management (Internally generated funds +
Borrowings) to fund capital expenditure
Improved asset management Financial Management Percentage of total capital expenditure
FM5.11 funded from own funding (Internally
generated funds + Borrowings)
Improved assetmanagement Financial Management .
Percentage of total capital expenditure
FM5,12 ] "
funded from capital conditional grants
Improved assetmanagement Financial Management
FM5.2 Percentage change of
' renewal/upgrading of existing Assets
Financial Management .
FMS5.21 Percentage of total capital expenditure
Improved asset management . -
on renewal/upgrading of existing assets
Improved asset management Financial Management Renewal/Upgrading of Existing Assets as
FM5.22 a percentage of Depreciation/Asset
impairment
Improved asset management Financial Management )
FM5.3 Percentage change of repairs and
’ maintenance of existinginfrastructure
Improved assetmanagement Financial Management Repairs and Maintenance as a
FM5.31 percentage of property, plant,
equipment and investment property
imoroved supbly chain Financial Management Percentage of awarded tenders [over
FM6.12 P PRy R200k], published on the municipality’s
management .
website
| 4 R Financial Management
mproved su chain .
FM®6.13 P PRIy Percentage of tender cancellations
management
Financial Management
Improved revenue and Percentage change in Gross Consumer
FM7.1 X
debtors management Debtors’ (Currentand Non-current)
Improved revenue and Financial Management Debtors payment period
FM7.11 debtors management
Improved revenue and Financial Management Collection rate ratio
FM7.12 debtors management
Improved revenue and Financial Management Percentage of Revenue Growth
FM7.2 debtors management excluding capital grants
Improved revenue and Financial Management Percentage of net operating surplus
FM7.3 debtors management margin
Improved revenue and Financial Management Net Surplus /Deficit Margin for
FM7.31 debtors management Electricity
Improved revenue and Financial Management Net Surplus /Deficit Margin for Water
FM7.32 debtors management




Improved revenue and Financial Management Net Surplus /Deficit Margin for
FM7.33 debtors management Wastewater
Improved revenue and Financial Management Net Surplus /Deficit Margin for Refuse
FM7.34 debtors management
GOVERNANCE
Output e .
Item no Hpu Back to Basic Pillar Output /Outcome Indicator
/Outcome
improved municipal Building capable local Percentage of municipal skills
GG1.1 capability government institutions developmentlevy recovered
Improved municipal Building capable local
GG1.2 capability government institutions Top management stability
Improved municipal Building capable local
GG1.21 capability government institutions Staff vacancy rate
Improved municipal Building capable local Percentage of vacant posts filled within 3
GG1.22 capability government institutions months
Item no Output/OQutcome Backto Basic Pillar Output/Outcome Indicator
Percentage of ward committees that are
improved municipal functional {meet four times a year, are
GG2.1 responsiveness Putting people first quorate, and have an action plan)
Percentage of ward committees with 6
Improved municipal or more ward committee members
GG2.11 responsiveness Putting people first {excluding the ward councillor)
Percentage of wards that have held at
GG2.12 Improved municipal leastone councillor-convened
responsiveness Putting people first community meeting
GG2.2 Improved municipal Attendance rate of municipal council
responsiveness Putting people first meetings by participating leaders
(recognised traditionaland/or Khoi-San
leaders)
GG2.31 Improved municipal Putting people first Percentage of official complaints
responsiveness responded to through the municipal
complaint managementsystem
Item no Output /Outcome Backto BasicPillar Output/Outcome Indicator
Improved municipal
GG3.1 administration Good Governance Audit Qutcome
Improved municipal
6G3.11 administration Good Governance Number of repeat audit findings




Improved municipal Percentage of councillors who have
GG3.12 administration Good Governance declared their financial interests
Item no Output/Outcome Backto Basic Pillar Output /Outcome Indicator

Percentage of councillors

GG4.1 Improved council functionality Goodgovernance attending council meetings
Item no Output/Outcome Back to Basic Pillar Output /Outcome Indicator

Zero tolerance of fraud and Number of active suspensions
GGS.11 corruption Goodgovernance longer than three months

Zero tolerance of fraud and Quarterly salary bill of
GG5.12 corruption Goodgovernance suspended officials

13.1 Compliance Indicators

The following indicators are for planning and reporting for compliance purposes. No target setting is
required for these indicators or questions. Please refer to the full TIDs (Annexure B) for more
information on their rationale, frequency of reporting and categorical application.

Number Compliance indicators

C1{GG) Number of signed performance agreements by the MM and section 56 managers

C2(GG) Number of Executive Committee or Mayoral Executive meetings held

C3(GG) Number of Council portfolio committee meetings held

C4(GG) Number of MPAC meetings held

C5(GG) Number of recognised traditional leaders within your municipal boundary

C6(GG) Nu:lmber ch.formaI {minuted) meetings between the Mayor, Speaker and MM were held to deal
with municipal matters

C7(GG) Number of formal (minuted) meetings - to which all senior managers were invited- held

C8(GG) Number of councillors completed training

C9(GG) Number of municipal officials completed training

C10(GG) Number of work stoppages occurring

C11(GG) Number of litigation cases instituted by the municipality

C12(GG) Number of litigation cases instituted against the municipality

C13(GG) Number of forensic investigations instituted

C14(GG) Number of forensic investigations concluded

C15(GG) Number of days of sick leave taken by employees

C17(GG) Number of temporary employees employed

C18(GG) Number of approved demonstrations in the municipal area

€19(GG) Numl?er of recognised traditional and Khoi-San leaders in attendance (sum-of) at all council
meetings

C20(ENV) Number of permanent environmental health practitioners employed by the municipality

C21(ENV) Number of approved environmental health practitioner posts in the municipality

C22(GG) Number of Council meetings held




C23(GG) Number of disciplinary cases for misconduct relating to fraud and corruption

C24(GG) Number of council meetings disrupted

C25(GG) Number of protests reported

C26(GG) R-value of all tenders awarded

C27(GG) Number of ali awards_made in terms of section 36 of the MFMA Municipal Supply Chain

Management Regulations
C28(GG) R-value of all awards r.nade in terms of Section 36 of the MFMA Municipal Supply Chain
Management Regulations

C29(GG) Number of approved applications for rezoning a property for commercial purposes

C30(GG) Number of business licences approved

Number | Compliance Indicators

C31(GG) | Number of approved posts in the municipality with regard to municipal infrastructure

C32(GG) | Number of positions filled with regard to municipal infrastructure

C33(GG) | Number of tenders of R200 000 awarded

C34(GG) | Number of months the Municipal Managers position has been filled (not acting)

C35{GG) | Number of months the Chief Financial Officer’s position has been filled (not acting)

C36(GG) | Number of vacant posts of senior managers

C37(GG) | Number of approved posts in the treasury and budget office

C38(GG) | Number of filled posts in the treasury and budget office

C39(GG) | Number of approved posts in the development and planning department

C40(GG) | Number of filled posts in the development and planning department

C41(GG) | Number of approved engineer posts in the municipality

C42(GG) | Number of registered engineers employed in approved posts

C43(GG) | Numberof engineers employed in approved posts

C44(GG) | Number of disciplinary cases in the municipality

C45(GG) | Number of finalised disciplinary cases

CA6(ENV) | Number of approved waste management posts in the municipality

C47(ENV) | Number of waste management posts filled

CAB(EE) | Number of approved electrician posts in the municipality

CA49(EE) | Number of electricians employed in approved posts

C50(WS)} | Number of approved water and wastewater management posts in the municipality

C51(WS)} | Number of filled water and wastewater management posts

CS2(HS) | Numberof maintained sports facilities

C53(HS) | Square meters of maintained public outdoor recreation space

C54(HS) | Number of municipality-owned community halls

C56(EE) Numbc—“:r of customers provided with an alternative energy supply (e.g. LPG or paraffin or biogel
according to supply level standards)

C57(EE) Number of registered electricity consumers with a mini grid-based system in the municipal service
area

C58(EE) | Total non-technical electricity losses in MWh (estimate)

C59(EE) | Number of municipal buildings that consume renewable energy

C60(WS)

Total number of sewer connections




C61{WS)

Tota! number chemical toilets in operation

C62(WS) | Total number of ventilation Improved Pit Toilets (VIPs)

C63(WS) | Total volume of water delivered by water trucks

C67(FD) | Number of paid full-time firefighters employed by the municipality

C68(FD) | Number of part-time and fire fighter reservists in the service of the municipality

C69(FD) | Number of ‘displaced persons’ to whom the municipality delivered assistance

C71(LED) | Number of procurement processes where disputes were raised

C73(FD) | Number of structural fires occurring in informal settlements

C74(FD) | Number of dwellings in informal settlements affected by structural fires (estimate)

C76(LED) Number of SMMEs and irfformal bl.lsinesses beflefit.ing from municipal digitisation support
programmes rolled out directly or in partnership with other stakeholders

C77(LED) | B-BBEE Procurement Spend on Empowering Suppliers that are at least 51% black owned based

C78(LED) | B-BBEE Procurement Spend on Empowering Suppliers that are at least 30% black owned

C79(LED) | B-BBEE Procurement Spend from all Empowering Suppliers based on the B-BBEE Procurement

C84(LED} | Number of building plans submitted for review

C86(LED) | Number of households in the municipal area registered as indigent

C89(GG) | Number of meetings of the Executive or Mayoral Committee postponed due to lack of quorum

C92(GG) | Number of agenda items deferred to the next council meeting

C93(FM) | Number of awards made in terms of SCM Reg 32

C94(FM) | Number of requests approved for deviation from approved procurement plan

C95(FM} | Number of residential properties in the billing system

C96(FM) | Number of non-residential properties in the billing system

C97(FM) | Number of properties in the valuation roll

C98(LED) | Number of building plan applications approved

C99(EE) | Number of electricity connection applications received




13.2 Compliance questions
The following are compliance questions requiring a periodic response form municipalities in open-
text format.

No. Compliance questions M 1

Qi. Does the municipality have an approved Performance Management N Y Y
Framework?

Q2. Has the IDP been adopted by Council by the target date? Y

Q3. Does the municipality have an approved LED Strategy? Y

Q4. What are the main causes of work stoppage in the past quarter by type of Y
stoppage?

Qs. How many public meetings were held in the last quarter at which the Mayor | Y Y Y Y
or members of the Mayoral/Executive committee provided a report back to
the public?

Q6. When was the last scientifically representative community feedback survey Y Y Y Y
undertaken in the municipality?

Q7. What are the biggest causes of complaints or dissatisfaction from the Y Y Y Y
community feedback survey? Indicate the top four issues in order of
priority.

Qs. Please list the locality, date and cause of each incident of protest withinthe | N Y N Y
municipal area during the reporting period:

Qo. Does the municipality have an Internal Audit Unit? N Y Y Y

Qlo. Is there a dedicated position responsible for internal audits? N Y Y Y

Qil. Is the internal audit position filled or vacant? N Y Y Y

Qil2. Has an Audit Committee been established? If so, is it functional? N Y Y Y

Q13. Has the internal audit plan been approved by the Audit Committee? N Y Y Y

Qia. Has an Internal Audit Charter and Audit Committee charter been approved N Y Y Y
andadopted?

Qis. Does the internal audit plan set monthly targets? N Y Y Y

Qls6. How many monthly targets in the internal audit plan were not achieved? N Y

Qi17. Does the Municipality have a dedicated SMME support unit or facility in Y Y Y
place either directly orin partnership with a relevant role-player?

Qis. What economic incentive policies adopted by Council does the municipality Y Y Y Y
have by date of adoption?

Q19. Is the municipal supplier database aligned with the Central Supplier Y Y Y Y
Database?

Q20. What is the number of steps a business must comply with when applying for | Y Y N Y
a construction permit before final document is received?

Q22 Please list the name of the structure and date of every meeting of an official | Y Y Y Y
IGR structure that the municipality participated in this quarter:

Q23. Where is the organisational responsibility for the IGR support function Y Y Y Y
located within the municipality (inclusive of the reporting line)?

Q24. Is the MPAC functional? List the reasons why if the answer is not 'Yes'. Y Y Y Y

Q2s. Has a report by the Executive Committee on all decisions it has taken been
submitted to Council this financial year?




